
SECRETS FOR HIRING
A BADASS SOCIAL

MEDIA MANAGER...

THE ULTIMATE GUIDETHE ULTIMATE GUIDE

...That Will Happily Take All Of
The Work Off Your Hands

And Make Your Dashboard
Overflow With Sales Working Less

Than 1 Hour Per WEEK!



INTRODUCTION
I guess that you as a small business owner
are a pretty hard-working and busy person. 

And even though when you use the 80/20
principle to save a ton of time, it's still a lot
for you to handle by yourself.

Well, I have a secret for you. There's a way
for you to do everything in less than 1 hour
per week.

And that way is called "Hire A Badass Social
Media Manager."

And in this astonishing e-book, I am going
to show you exactly how to do that.



Define The Must-Have Skills
For Your Social Media Manager

Writing skills, for communicating
internally, interacting with customers,
and writing marketing copy (think:
captions and calls-to-action)

Understanding some of the best
practices on Instagram (even though
you'll tell them to do a lot of stuff based
on the Instagram Marketing Domination
System that they've never seen.)

Customer service skills, including
customer success and escalation
management

Consider the following social media skills to
assess for potential candidates:

https://sproutsocial.com/insights/escalation-management/
https://sproutsocial.com/insights/social-media-skills/


Understanding of analytics, as well as
other tools that make up a marketing tech
stack

Organizational skills to handle wrangling
their duties while also sticking to a
schedule and deadlines

No matter what your SMM is going to be
doing day-to-day on Instagram (besides
implementing the Instagram Marketing
Domination System), these skills above are
going to be key to their (and your) success.

https://sproutsocial.com/insights/marketing-tech-stack-guide/


Determine If You Need To Hire
A Social Media Manager Full-
Time Or On A Freelance Basis

Some businesses outsource their social media
while others do everything in-house.

With a full-time hire, there’s obviously a bigger
onboarding and money commitment. That
said, in-house social media marketers are
naturally more tight-knit with your marketing
team and business at large.

This not only helps with sticking to goals and
hitting milestones but also increases their
understanding of your company and its
culture.



Outsourcing social media management gives
you more flexibility but it also means
sacrificing control. 

So, based on whether you're willing to put in
some effort yourself and do some of the
work or if you want your social media
manager to do all the heavy lifting and you
work only on the fundamental things...

...you will have to choose the one that you
will hire.



Where To Find The Best Social
Media Managers

First, things, you can use Instagram itself if
you want to, but LinkedIn is the go-to
platform here.

It will help you find the perfect candidates in
seconds. Not only that, but the ability to hire
directly through the platform is a major plus.

If for some reason you don't want to use
LinkedIn, of course, there are a ton of
platforms online like Upwork where you can
hire them too. But in my opinion, you have
to be waaay more careful when trying to
hire them there. 



How To Pick The Best Social Media
Manager For Your Business

There will be a ton of people that you can
choose from. So, how do you pick the right
person that will fit your business?

Well, you here's a simple process that you
can follow to get results:

Ask to see their portfolio or past
accounts.

Request details on the results of past
campaigns they have run. You can see their
track record and what they’ve actually done.



Get details on how they measure
performance

For example, which tools do they use? What do
they track and consider to be the most valuable?
Even if you’re not hiring an Instagram analyst,
these questions are totally fair game.

Provide a difficult scenario and ask how
they would handle it

Whether it’s a fictional crisis or a spin on
something that happened in the past on
Instagram, role-playing scenarios are helpful to
define your candidates’ critical thinking skills and
marketing chops alike.

Ask to describe how they understand
your brand’s voice

This not only defines if your candidate has done
their homework but also confirms that they truly
understand your company’s values and tone.

https://sproutsocial.com/insights/social-media-analyst/


The more experienced and the more passionate
about Instagram they are, the better the chances
that they will execute the system without any
moaning and they will get you results.

And this is the simple process that you need to
know to hire a social media manager.



DISCOVER THE INSTAGRAMDISCOVER THE INSTAGRAM
MARKETING DOMINATION SYSTEMMARKETING DOMINATION SYSTEM

If you want to absolutely DOMINATE your industry on Instagram
and get an overflow of followers, leads, and customers, then this
system is the ONLY way to get it.

Why? Because all of the "gurus" and successful leaders are trying
to keep it secret for you.

That's why the ONLY accessible way to get it is through the
Instagram Marketing Domination Vault.

Click here to find out more about it right away.

You'll be absolutely blown away when you'll see it.

https://filipkonecny.com/vault

